SWOT ANALYSIS FOR MOBILE PHONES FOR SPORTS BETTING COMPANY
	Strengths:· The zeal and passion to do better in the betting industry.
· Publicity budget is a great tool for us, to create awareness about the site.
· Highly experienced workforce in areas of computer programming and other related areas. 
·  

	Weaknesses: · Identity development. 
· consumer brand acceptance.
· It takes a bit of time before customers trust a new betting site.
· Inaccurate odds for many complicated games.


	Opportunities: · Use of social media platforms for advertisement.
· Expand to include other games like cricked, rugby, among others.
· Including betting using a short message service.
· introduce betting in virtual games.
· Introduce live betting 


	Threats:· Stiff competition from other service providers.
· Ever-changing technology that demands frequent improvements in the product.
· Market forces dynamics. 
· Match fixing
· Illegal betting, especially the illegal age






Justification 
[bookmark: _GoBack]With the increasing love for sports, it is becoming increasingly necessary to make a good business out of it. Sports betting is one of the known ways of making money from sports. Despite this proven way, it is crucial to make it more convenient to ensure that the customers can access it better. One way of doing so is through the use of mobile sports betting. This strategy is what my business is based on for profits. The money spent on it is $200, 000 to ensure smooth movement of activities. 

SWOT ANALYSIS 


F


OR 


MOBILE PHONES FOR SPORTS BETTING 


COMPANY


 


 


 


J


ustifica


tion 


 


W


it


h


 


the


 


increasing love f


or sports, it 


is becoming increasingly necessary to 


make a good business 


out 


of 


it. 


S


port


s betting is one of the 


known ways of making money 


from sports. 


D


espite 


this 


proven wa


y, it is crucial to make it more 


convenient


 


to ensure that 


the customers can access it 


better. 


O


ne 


way


 


of 


d


oing so is 


th


rough the use of mobile sports b


etting


. 


T


his 


strategy is what my 


bu


siness is based on for profits. 


T


he 


money spen


t on it is


 


$200


, 00


0 to ensure smooth movement 


of act


ivities. 


 


Strengths:


 


Weaknesses:


 


 


Opportunities:


 


 


Threats:


 


·


 


I


dentity 


development. 


 


·


 


consumer brand accepta


nce.


 


·


 


I


t 


takes


 


a bit of time before 


custome


rs trust a 


new betting 


site.


 


·


 


I


n


accurate o


dd


s for 


many 


complicated games


.


 




SWOT ANALYSIS  F OR  MOBILE PHONES FOR SPORTS BETTING  COMPANY       J ustifica tion    W it h   the   increasing love f or sports, it  is becoming increasingly necessary to  make a good business  out  of  it.  S port s betting is one of the  known ways of making money  from sports.  D espite  this  proven wa y, it is crucial to make it more  convenient   to ensure that  the customers can access it  better.  O ne  way   of  d oing so is  th rough the use of mobile sports b etting .  T his  strategy is what my  bu siness is based on for profits.  T he  money spen t on it is   $200 , 00 0 to ensure smooth movement  of act ivities.   

Strengths:  Weaknesses:    

Opportunities:    Threats:  

   I dentity  development.       consumer brand accepta nce.      I t  takes   a bit of time before  custome rs trust a  new betting  site.      I n accurate o dd s for  many  complicated games .  

